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* = Response is required  

Closing the Loop (following up on last year's questions). If you would like to attach 
supplemental documents, exit this form and use the "Attachments" button (bottom left-
hand corner).  

1. In your 16-17 program review update, you reflected on your service area's 
contributions to the College’s overall goal of improving persistence. You identified 
strategies and activities your service area planned to engage in to address this goal. 
Please describe your service area’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  

We continure to contribute to the following College goals: 

1. Build and sustain a sense of community that extends across campus and 

constituencies, nurturing collaboration, learning, growth, and diversity 

2. Support innovation in our practices 
3. Support personal growth and professional development of our employee 

We see all of these areas, as areas that continually need to be addressed. Our role is to 

support faculty and students. All three of these areas have a direct impact our School's 
faculty.  

* b. What improvements (if any) do you notice in your persistence data?  
This a difficult statement to make, as the DashBoard only provides data on student 

completion and retention. In addition, when all of the programs are combined, it is difficult 

to determine if there are issues overall that need to be addressed, or just specific programs. 

However, we will need to take a deeper look at our online/hybrid format and the course 

terms. The four-, six, and 16- week sessions, appear to be doing well.    

* c. What barriers or obstacles have you encountered?  
The only barrier we have encountered this year is finding adjunct faculty to teach the new 

sessions we have added. We hope this will be mitigated when we hire the new faculty.   

Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating new employees, 
increase efficiency, etc.)  
This year our goal is to maintain office support for faculty and students while Susan is at the 

district.   



* 3. In what ways does this focus contribute to the College’s goals of improving 
persistence and what shifts have you seen (or do you hope to see) in your service area 
data that you would attribute to this focus?  
Our role is to support the faculty. If we are unable to do this, it can have an impact on the 

faculty's ability to do their jobs. Also, it has an impact on students that need to have 

petitions, waivers, and other paperwork signed by the department chair and dean.  

* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  
As mentioned previously, our role is to support the faculty. If we are unable to do this, it 

can have an impact on the faculty's ability to do their jobs. Also, it has an impact on 

students that need to have petitions, waivers, and other paperwork signed by the 

department chair and dean. We serve all of our faculty and students. Having the office 

closed coul have an impact on students that my have limited time and availability to come 

to campus. If there are unable to get their paperwork signed, it could hinder their ability to 

enroll in classed and/or complete a certificate or degree.   

* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  
As mentioned previously, we need to take a deeper look at our online/hybrid format and the 

course terms.   


